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RESULTS
40% cost reduction with significant savings compared to
Airtable’s pricing.
Increased efficiency with faster recruitment workflows and
better UI/UX.
Customizable and scalable to adapt to evolving hiring needs
without additional licensing costs.

SOLUTIONSOVERVIEW
Our client, a growing recruitment firm, was using Airtable
to manage their recruitment dashboard. However, they
faced scalability and pricing challenges as their data
and team size expanded. They needed a cost-effective,
flexible, and scalable solution to streamline their
recruitment workflow.

CONCLUSION 

By transitioning to Retool, our client now enjoys a highly scalable
and budget-friendly recruitment dashboard with enhanced
functionality and performance. This shift not only optimized their
hiring process but also eliminated the financial burden of Airtable’s
rising costs.

Dynamic Data Views
Customizable views for candidate tracking, interview scheduling,
and job postings.

Automated Workflows
Streamlined candidate onboarding and interview processes.

Improved Data Security
Securely hosted on AWS for better performance and compliance.

Cost-Effective Solution
Reduced dependency on expensive SaaS tools with a Retool-
powered workflow.

CHALLENGES

High Airtable Pricing
The increasing cost of Airtable’s paid plans was
becoming unsustainable.

Limited Customization & Usability
The client required more control over data views
and workflow automation.

Data Scalability
Managing large datasets on Airtable was
becoming cumbersome and slow.
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